
T HE BUILDER’S BRIEF · FOR MAKE OPERATORS

What changed in Make —
and whether you need to
do anything.
Monthly production maintenance for Make operators. Verified against
Make’s live documentation, with what to act on now and what needs no
action on current evidence.

ISSUE 001 · JULY 2026

THIS  MONTH IN  MAKE

ACT NOW Some Pipedrive v1 modules stop working after July 31. Migrate the
defined deprecated modules before the cutoff. API-token connections are
separately deprecated (→ OAuth) — same pass, no distinct date.

ACT NOW Two Claude models were retired June 15. Scenarios that pin Claude
Sonnet 4 or Opus 4 by name will fail until re-pointed.

EVALUATE MCP tools are now available inside Make AI Agents. A third agent tool
type — worth an experiment, not urgent.

EVALUATE Make Grid can now search inside scenario configurations. No migration
required — but it’s the fastest way to find what the two items above
affect.

Every actionable claim in this issue was verified against Make’s live help documentation on
2026-07-27, with sources shown on each page. Something already out of date, or a change we
missed? Reply to your delivery email — Brian reads every one. 



ACT NOW DEPRECATION · DEADLINE 2026-07-31

Some Pipedrive v1 modules stop working after
July 31.
Make has deprecated a defined set of Pipedrive modules tied to Pipedrive’s v1 endpoints — not every
Pipedrive module. Scenarios using the affected ones need migrating before July 31, 2026, when the v1
endpoints go away.

WHAT CHANGED

The “list X in Y” modules are replaced by the base list module plus an ID filter (e.g. List deals in a pipeline
→ List deals + a pipeline-ID filter). The recurring- and installment-subscription modules have no v2
replacement — those flows must be rebuilt or retired. The six event-specific webhooks (new activity, deal,
note, organization, person, product) collapse into one generic Watch new events module. And API-token
connections are deprecated — move them to Pipedrive OAuth. (Make hasn’t published a separate stop
date for token connections, so fold this into the same pass rather than treating it as a second deadline.)

WHAT TO DO

Find every affected scenario. Grid content search for “pipedrive” (Core plan and up) is the fast path; on
Free, filter your scenario list by app. Module Migrator can help if Pipedrive is in its supported-app list —
verify that inside the tool, don’t assume it.

Check Make’s Pipedrive migration table before assuming a one-to-one swap — several modules need a
different module + filter, and the subscription modules need rebuilding.

Replace or rebuild each affected step and re-map any fields that changed shape.

Switch API-token connections to Pipedrive OAuth.

Send a real record through the complete path and inspect the result in Pipedrive.

Watch the first scheduled production run after the change.

DONE WHEN

No named deprecated Pipedrive modules remain; the OAuth connection authenticates; a live record
completes end-to-end and lands correctly in Pipedrive; and the first scheduled run after the change
succeeds.

VERIFIED AGAINST

Make Help Center — “Pipedrive API v1 to v2 transition by July 31, 2026.” Checked 2026-07-27.

Affects the manual’s Connections chapter and any Pipedrive worked example. A corrected Companion Kit connection card ships
when the migration table is confirmed end-to-end.

AFFECTED IF YOU USE…

the “list activities / deals / persons in [a deal,
pipeline, stage, organization]” modules; any
recurring- or installment-subscription module; the six
event-specific webhook triggers; or a Pipedrive
connection that authenticates with an API token.

PROBABLY FINE IF…

your Pipedrive scenarios use only the base create /
update / search modules for deals, persons, and
activities, on a Pipedrive OAuth connection.
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ACT NOW MODEL RETIREMENT · EFFECTIVE 2026-06-15

Two Claude models your scenarios may call were
retired.
On June 15, Anthropic retired Claude Sonnet 4 and Claude Opus 4 in Make. Requests using them return
an error, and modules that reference them fail when they run — until re-pointed. Make names Sonnet 4.6 /
Opus 4.6 as the direct replacements; newer tiers (Sonnet 5, Opus 4.7 and 4.8) also exist.

WHAT TO DO — THE RETIREMENT-RESPONSE PASS (KEEP  THIS)

Search for the retired model name across scenarios (Grid content search is fastest).

Identify the exact Make surface using it.

Compare replacement cost and capability before swapping — newer isn’t automatically cheaper.

Change the model in one test copy first.

Run representative inputs and read the outputs.

Monitor the first production executions.

Where possible, centralize the model choice in configuration so the next retirement touches fewer
places (you’ll still test the swap).

REPLACEMENT CHOICE

Make names Sonnet 4.6 / Opus 4.6 as the official replacements. Newer tiers (Sonnet 5, Opus 4.7 / 4.8)
also exist — check current availability and credit cost before choosing. The current per-surface roster lives
in your Vault. Cost: check the current Credits page for Make AI Provider usage, or the provider’s own
pricing for API-key connections. If the model isn’t on the relevant pricing source yet, treat its cost as
unconfirmed — don’t infer it from the release note.

VERIFIED AGAINST

Make Help Center — “Anthropic Claude model deprecations on June 15, 2026,” the Make 2026 release index, and the
July 17 model-release note. Checked 2026-07-27.

AFFECTED IF…

any scenario, AI Agent, or module has an Anthropic
Claude module explicitly request “Claude Sonnet 4”
or “Claude Opus 4.” Inspect separately any AI Agent,
AI Toolkit, or AI Provider config that may have
selected one — the notice doesn’t establish identical
behavior for every connection mode, so confirm in-
product.

UNAFFECTED IF…

none of your scenarios, modules, or agents request
Sonnet 4 or Opus 4 by name. Centralizing your
model choice doesn’t make you unaffected — it only
reduces the number of places you update; you still
test the replacement’s cost, behavior, and output.
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Worth knowing — no action required
Three changes you don’t have to act on, but should understand before they matter.

MCP tools arrive in Make AI Agents
Make AI Agents (New) can now connect to external MCP servers and use the tools they expose. That’s a third
tool type alongside module tools (a single app action) and scenario tools (a multi-step Make workflow you build).
An MCP tool is a capability that lives on an outside MCP server your agent connects out to.

One distinction worth getting right: this is not the same as Make MCP Toolboxes, which do the opposite — they
expose your Make scenarios out to external AI clients like Claude or ChatGPT. Reach for an MCP tool when the
capability you need lives on an MCP server; use a scenario tool when the logic lives in Make. Make AI Agents
(New) is in open beta (“functionality and pricing may evolve”), and MCP tools live inside that surface — treat
what you build here as movable. Beta features earn production trust slowly.

VERIFIED AGAINST

Make Help Center — “Tools for AI agents” and “Introducing MCP Toolboxes.” Checked 2026-07-27.

Make Grid: search inside your scenarios
Grid content search (July 8) scans across scenario configurations — modules, field IDs, webhook URLs, notes, AI
prompts, and dependencies. No migration; just a genuinely useful habit: run it before you change a shared
connection or dependency to find every scenario that touches it — the fastest way to locate the Pipedrive
modules and pinned models flagged earlier. Content search is on Core and up; on Free, filter your scenario list by
app and inspect manually.

VERIFIED AGAINST

Make Help Center — Make 2026 release index (content search, July 8, 2026). Checked 2026-07-27.

Maia can draft, but not run
Maia — Make’s in-builder AI co-worker — can create, modify, and troubleshoot scenarios from plain language.
Worth trying for first drafts. Two honest limits: it is not yet generally available, and it cannot run, activate, or
deactivate scenarios — you still test and enable them yourself. Chat with Maia is free; only the scenario and
module runs consume credits.

VERIFIED AGAINST

Make Help Center — “Introduction to Maia by Make.” Checked 2026-07-27.
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Updated asset · this month’s drift pass · what’s
coming

Updated reference card

This month’s drift pass — 10 minutes

Deprecated modules. Clear Pipedrive first (deadline this month). Run Module Migrator for supported apps;
for the rest, use Grid content search (Core plan and up) to find affected scenarios.

Retired models. Search for Claude Sonnet 4 / Opus 4 and re-point to a current model.

Legacy app versions. Monday.com’s v1 deadline (May 1) has already passed — verify no legacy Monday
modules remain. Note any other connector still on a v1 app.

Beta features in production. List anything load-bearing on a beta surface (AI Agents, MCP, Maia). Keep a
fallback.

Credit & plan headroom. Make bills in credits now (operations are the module runs that consume them).
Check credits used vs. allocation, and any unusually expensive scenario.

NEXT 90 DAYS

Jul 31, 2026 Pipedrive v1 endpoints retire — the deprecated v1 modules stop working. (API-token
connections are separately deprecated → OAuth, with no distinct cutoff — fold into the same
pass.)

Ongoing Make AI Agents (New) is in open beta; Maia is not GA; MCP tools live inside the open-beta
agent surface. Expect controls to change — watch before building production-critical work
on them.

AI MODEL RETIREMENT — RESPONSE PROCEDURE CARD AI-03 · REV B

Replaces: Companion Kit card AI-03 · Previous verification: 2026-02-25 · Corrected: 2026-07-27 · Reason:
the June 15 Claude retirements — a durable procedure ages better than a model list.

Search scenarios for the retiring model name (Grid content search).

Identify the exact Make surface using it.

Compare replacement cost and capability.

Swap the model in one test copy; run representative inputs.

Monitor the first production runs.

Centralize the model choice in configuration where you can.

The current model roster — which models are live on which Make surface — is inherently volatile, so it lives in the
Vault as a dated table, not on this card. (Model lists move faster than any printed reference can keep up; a July 17
change can outdate a “July” card within the same month.)
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In your Vault between issues

Sources — Issue 001

ALL CHECKED 2026-07-27 AGAINST HELP.MAKE.COM

· Pipedrive API v1 to v2 transition by July 31, 2026
· Anthropic Claude model deprecations on June 15, 2026 · Make 2026 release index
· New AI models (GPT-5.6 Sol/Terra/Luna, Opus 4.8) — July 17 model-release note + release index
· Tools for AI agents · Introducing MCP Toolboxes · Meet the new Make AI Agents app
· Introduction to Maia by Make · Introducing the Module Migrator · Content search in Make Grid · Credits

That’s Issue 001.
Ten minutes identifies what deserves attention; the work itself may take longer. Everything current — active
deadlines, the latest corrected cards, model status by surface, and the source ledger behind every claim —
lives in your Vault between issues. Next month: the verified Make changes most likely to affect production
work. Quiet months stay short; uncertain claims stay out.

Continue in your Vault →  1 deadline needs review (Pipedrive, Jul 31) · AI-03 rev B ready to download · model
matrix last checked 2026-07-27.

— Brian Kasday, The Operator’s Library

CURRENT STATE — AS OF THIS ISSUE VERIFIED 2026-07-27

Active deadlines. Pipedrive v1 endpoints retire 2026-07-31.

Current corrected cards. AI Model Retirement — Response Procedure (AI-03 rev B).

Model status by surface. Live dated table — current Claude / OpenAI / Gemini models per Make surface.

Source ledger. Every claim in this issue, its primary source, and when it was last checked.

Correction log. Versioned; this is Issue 001 v1.0 — no corrections yet.
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